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SOLUTIONS FOR PEOPLE IN POVERTY

OUR MISSION
Beacon, Inc. is dedicated to aiding and
empowering adults and children experiencing
extreme poverty, especially hunger and
homelessness.
OUR VISION
Beacon envisions a community that honors
every person's fundamental right to

sustenance, a safe home, quality health care,
and meaningful work. We see ourselves as a
key leader in providing the full range of
support and services for people dealing with
poverty and homelessness in South Central
Indiana.

OUR VALUES

HOSPITALITY: We extend community beyond
the margins to include those unserved by
society and invite all people into our safe and
welcoming space.

DIGNITY: We value the worth and dignity of
every person, treating all with compassion and
respect.

EMPOWERMENT: We increase the economic
and social strength of those we serve and
support people to make choices that improve
the quality of their lives.

HOPE: We believe in the possibility each person
possesses to create a sustainable, healthy and
happy life and nurture that hope in all people.




From Our

Executive Director

"Homelessness is solvable."
- Built for Zero

L

2021 was a tough year. It was the year when Bloomington had
the most COVID-19 cases within the homelessness population.
It was also the year of spiking COVID-induced street

homelessness, culminating in the camp built in Seminary Park.

2021 was also the year of creative responses. Beacon ran the
Monroe County Isolation Shelter, supporting 274 adults and
children without homes as they sought a safe place to isolate
due to COVID. Beacon also opened an emergency winter
shelter for 4 months to help those sleeping outside, providing a
warm place to sleep for as many as 70 people each night.,

But perhaps the number you and | should be most proud of is
the 676 people who, together, we helped move into or avoid
evictions from their homes. A good friend recently reminded
me that success is not a full shelter, but an empty one.

May you and | continue on that journey until the shelters are
empty and homelessness is no more.

With gratitude on that life-giving journey,

r

-

Rev. Forrest Gilmore, Executive Director

(812) 334-5734, X122, forrest@beaconinc.org
e



Why We Do It:
A Beacon Success Story

“IWithout Beacon], | would
have been lost. | would
probably be another statistic...
Because in homelessness,
you’ve dlready lost hope.” - Ty

Following a bad breakup, Ty was left alone in her home to care
for her two children. But the bills became too much, and even
though she was enlisted in the Army National Guard, she
became homeless.

She lived with friends for six months before making the painful
choice to leave her children with family and seek shelter. She
described herself as "homeless, hopeless, and jobless."

That's when she came to Beacon's Friend's Place.

Beacon staff quickly went to work supporting her. Within three
days, she was connected with a housing option through a
program for vets and within thirty days, she was back home.

Ty is now reconnecting with her children and working as a
behavior technician for children with autism. She also gives
back by regularly volunteering at Beacon.

“We’re all just people. We all have a story.
There’s greatness in all of us. And we greatly

appreciate all that you’ve put into us.”




Voices of Support

“A lot of people helped me
when | was doing well. Beacon
was the only one that loved
me when | wasn’t.” - Misty

"I'm grateful for the chances I'm
given every day. I'm grateful for
love in the world. I'm grateful for
people that keep on hoping..
Your help and your love make
the difference." - Rebecca

[Without Beacon], my life would
be unmanageable. | [now] have
my own place and I'm very
independent." - Janelle

"| probably would be dead. Half
of us would be dead. You gave

§ Us achance to be ourselves.

| More than anybody you gave us
a chance." - Cathy



THE BIG THREE

In 2021, thanks to you, Beacon...

served 69,385
meals

h provided 18,239
L nights of shelter

housed 676
people

Sy




2021 By The Numbers

Shalom Center
Hunger Relief & Life Essentials Case Management

« 69,385 meals « 7,850 casework counseling
o incl. 19,824 weekend sessions
meals « 209 households helped
« 3,387 loads of laundry with rent or utilities
« 8,654 showers « 43 people helped with
« 173 IDs prescriptions
« 5,720 bus tickets « 33 people without homes
Homelessness Case reunited with out-of-town
Management families
« 459 people without homes
assisted

+ 53% moved into permanent housing
Our Other Programs
Friend's Place
« Sheltered 368 people for 18,239 bed-nights
« Average length of stay: 69 days
Street Outreach
« 73 people received case management on the streets
« 70% of moved into homes
Rapid Re-Housing & Homeless Prevention
« Housed 110 people formerly experiencing homelessness,
including 100 people in families (67 children)
« Prevented homelessness for 92 people (35 children)

Crawford Homes Permanent Supportive Housing
« Provided homes for 139 people formerly experiencing
chronic homelessness due todisabilities
Isolation Shelter
« Provided shelter for 274 adults and children
experiencing homelessness, who needed to isolate after

exposure to or contracting COVID—]Q.l
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Beacon's Financial Supporters

We are very grateful to all of you who have
offered generous financial support to help our most

vulnerable neighbors

$5,000+

Jim & Patricia Andrews

Bloomington Township Trustee

Catalent
City of Bloomington
Nancy Cridland
Jane Dwinell
First United Methodist Church
George Gates
Connie & Harv Hegarty
Ron Hites
Cindy Houston
Indiana Center for Recovery
Local Council of Women
Patrick & Jane Martin

Maryellen & Doran May
Gail & John Metrrill
Milestone Ventures
John & Lorraine Miller
Monroe County Commissioners
David & Martha Nord
Perry Township
Scott & Ruth Sanders
Surviving Bloomington
Barbara Coffman & Thomas Tierney
United Way Worldwide
United Way of Monroe County
Tire Rack
Amy & James Wolf

and three anonymous donors

$2,000-54,999

Gregory Alexander
Roger Allen
Anne & James Bright
Barbara Child
Jeanette Clausen
Community Foundation
of Bloomington &
Monroe County
Daniel & Deborah Conkle

Paul & Lana Eisenberg
First Christian Church
First Insurance Group
First United Church
Forrest Gilmore
Gerhard & Angela Glomm
Richard Ham & Allison Stites

Stephen & Jo Ellen Ham
Anne & Christopher
Haynes
Diane Henshel
Lois & Richard Holl
Jack & Sylvia King
Ty Maguiness
Rachel & Joseph Manley Unity of Bloomington
Carole McKinney

Carolyn & Charles Deodene Marilyn & Mark Meckes
Hans-Otto Meyer
Wade Peacock
Matthew Press
Kathleen Cramer Ruesink
Sarah Ryterband

Hilda Sherwin

Sherwood Oaks
Christian Church
Winston & Sue Shindell
Shine Insurance Agency
St. Paul Community, Inc.
Theta Phi Alpha Sorority
Trinity Episcopal Church

Celicia & Henry Upper
Allison Ward
Von Welch & Ruth Aydt

and three anonymous
donors




$1,000-$1,999

Joseph Gerbofsky

Kimberly & Randy Arnold Lisa Podulka

Brian Aronson Penny Githens & Ed Buffie Jordan Poyner
John Arthos, Jr. Jennifer Gray & Psi lota Xi
Jean Balaguras Alan Bradley Carlene & James Quinn
Charles & Gladys Greene & Schultz Rapid Roofing &
Bartholomew Trial Lawyers Restoration
M'Lissa & Michael Baye Kirsten Grgnbjerg Red Door Church
Emory Boyd Rita Grunwald Margaret & Baron Rightmyer
Malcolm Brown Marilyn Hartman Robert W. Baird & Co.
Alexander Buchwald Carla Hedges Dick Rose
JC Buehler Marlin Howard Emily Rosolowski
Dana & Jim Burton ISU The May Agency Edward Ryan
James & Carol Campbell Derek Johnson Keith & Ann Saunders
Joie Canada K&S Rolloff, Inc. Kevin & Marian Saunders
Terry Cohen Korean United Marie & Rob Shakespeare
Wayne Craig Methodist Church Judy & Curt Simic
Jean Creek & Doris Kroger Noah Simon
Shoultz-Creek Preston Larimer Leslie Skooglund
Kathleen Cruikshank Loren Wood Builders Kathy Smith
Shehira Davezac Mary Mahern & St. Charles
Michael & Betty Davis Clark Brittain Borromeo Church
Davoren Designs Michael & St. John Associates
Stephanie Dickinson Celeste McGregor Wendell St. John
Jane & David Dunatchik Sally McKinney Sam Tobin-Hochstadt
William Dunnett Edward & Julia Meeks Unitarian Universalist
Nicholas Durcholz Howard Mehlinger Church
Robert Eno Chris & Betsy Miller University Baptist Church
Linda & Jerry Forshee James Miller Van Buren
Anne Fraker Ramon Monras-Sender  Township Trustee
Dirk Fraser Morgenstern Books Kristin & Douglas
Free Methodist Steven & Beth Mrkvicka Varella
Church of Bloomington Brady & Casey Mullis Benjamin & Meredith
Krista Freedman Ivy Nehamkin Wendell
Sandra Freund Travis O'Brien Teri Willey
Joshua & Jessica Friess Old National Bank Cynthia Wu
Joseph Galvin Oana Panaité and nine anonymous donors
Melissa Gardner Jane & Rob Parry
Jessica Geiger & Jonathon

Schlebach



In-Kind Donors

Thank you to all of our in-kind donors who contributed goods and
services in 2021, including those whose donations totaled S500+.

Bloom Magazine Hoosier Hills Food Bank Robyn Mitchell
Nate Bushfield Emily Hunt Panera Bread
The Butcher's Block Juanita Jochim L. David Sabbagh
Cresent Donuts Lamar Darwin Schmidt
Pam Davidson Douglas Lehman Square Donuts
Ron Dooley Marshall's Wal-Mart

Charlene Grant Christian McKay Stan Wasserman

Our Volunteer Supporters
Thank you to our 935 volunteers who gave a total of 8,839 hours in
2021! The monetary value of their volunteer time is $264,728.05!
A special thank you to these volunteers who gave 50+ and 100+
hours of service in 2021

Volunteers with 100+ hours of service

Abbie Aldridge Ann Gilbert Gabby Pastere
Kira Axsiom Hannah Gorman Viraj Patel
Clare Bielefeld Sarah Greenwell Makenna Purlee
Peggy Brown Hannah Hasenwinkle Cynthia Roberts
Lauren Bryant Libby Howland Nick Sergiwa
Scott Burgess Thomas Huntington Meredith Short
Kristen Buss Heather Ingle Nicholas Swank
Zach Campbell Lizz Mattingly Jacob Swing
Ava Clouden Jo McClamroch Scott Warrick
Mandeep Dhillon Jason Michdlek Claudia Williams
Daniel Garst Jim Orr
Volunteers with 50+ hours of service
Jan Briggs Travis Hendrickson Sue Majerak
Julie Farris Kim Hovis James Sickmeier
Caleb Glon Marlin Howard Sheila Taylor

Grant Support

Thank you to our 2021 grant funders

Bloomington Township Trustee Monroe County Commissioners
City of Bloomington Perry Township
Community Foundation of United Way Worldwide
Bloomington & Monroe County United Way of Monroe County
Duke Energy Foundation US Department of Housing & Urban
Indiana Housing & Community Development

Development Authority Van Buren Township



2021 Revenue & Expense
Summary

Revenue Expenses

Government: $3,463,966.45 Personnel: $1,641,923.43

Individuals, Administrative: $46,852.85
Businesses, Facility & Utilities: $225,692.58
Organizations:  $653,254.43 Fundraising: $13,769.17

Faith Communities: $27,396.77 Misc Expenses: $385,825.27

Private Grants: $95,000.00 (incl Isolation Shelter Rents)

Other: $207,397.58 Housing & Client Support: $1,582,268.44

Total: $4,447,015.23 Total: $3,896,331.74

*Numbers unaudited

W Government
M Individuals, Businesses, Organizations
= Faith Communities

I Private Grants

Other

i Personnel

M Administrative

M Facility & Utilities
" Fundraising

Misc Expenses

" Housing & Client Support
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How You Can Help

Through your support of Beacon, you can
make a major difference in the lives of
people struggling with poverty

Give:
Become a monthly supporter by
visiting our website: beaconinc.org
| or mailing a check to:
PO Box 451
Bloomington, IN 47402

Volunteer:
Contact our Volunteer Coordinator at
{I? @ tory@beaconinc.org

et In-kind Donations:
See our wish list at beaconinc.org

-

A special thank you to

Baugh Fine Print & Mailing
for their generous printing
services

Baugh Fine Print &

COMMERCIAL PRINTING



